CITY OF OXFORD

Comprehensive Plan Update

Public Hearing and Steering Committee Meeting

AGENDA

May 9, 2022 - 7:00 PM

Meeting Held at Oxford City Hall — 110 W. Clark Street, Oxford, GA

Opening — Mark Beatty, Northeast Georgia Regional Commission and Jim Windham, City
Councilman and Chairman of the Comp Plan Update Steering Committee

Purpose of the Comprehensive Plan
a. Overview of minimum state planning requirements
b. How might Oxford take this process further
i. Opportunities for input with an online survey and other means

. The Comprehensive Plan Process

a. What are the state’s required elements for Oxford?

b. How may we tailor the online survey and gather information the steering
committee will find meaningful?
Useful questions on the survey?
Discuss the schedule for remaining meetings
Strengths, Weaknesses, Opportunities, and Threats (SWOT) and Visioning
Session

4. Other Business

5. Adjournment
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